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Synopsis

Agile Product Management Just Got EasierIntroductionThank you and congratulations on taking this
class, a ceAgile: The Complete Overview Of Agile Principles and Practicesa «.In this class you will
be given a complete overview of agile principles and practices used to deliver projects.| know you
will get value from this class as it gives you a complete introduction to agile. | then walk you step by
step through the differences between agile and traditional methods. In todaya ™s fast-paced world,
| feel that agile methods are crucial for improving your effectiveness whether you are a business
owner, product owner, development team, service team or service oriented team. Along the way |
give you plenty of examples and give you best practices for being an agile practitioner. In this class
you will learn:a ¢ A complete overview of agile including the popular principles of scrum and XP.a ¢
What is agile and how it is different from traditional project delivery methodsa ¢ Tools usually used
by agile teams and how they help you to delivera ¢ Key principles and practices to use when
carrying out the role of an agile practitionera ¢ How to continuously improve your producta ¢
Concise techniques for improving your skills as an agile practitionerSo leta ™s get started and let
me teach you what it takes to be an agile practitioner.IntroductionThank you and congratulations on
taking this class, & ceScrum: A Cleverly Concise and Agile Guided -.In this class, you will be given
an exceedingly concise guide yet still a wealth of information to allow you to fully understand how to
use agile scrum.l know you will get value from thisas it contains the exact methods | have used to
deliver projects on time and to a high degree of quality using scrum. | then walk you step by step
through the key rules, roles and events used in scrum so that you have an excellent foundation. In
this class, you will learn:a ¢ Learn what scrum is and why it is so powerful for delivering even the
most complex project on time.a ¢ Explain the difference between roles, events and artifacts a ¢
Understand techniques to deliver your project on timea ¢ Explain the difference between Agile and
Scruma ¢ Explain what the Waterfall Model is and Why it is less flexible than AgileSo leta ™s get
started and let me help you to understand and use agile scrum.Scroll Up To The Top Of The Page
And Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!
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information. | especially liked the examples and authors tips.
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